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Youth will be paired with 
a country board member 
to serve as a mentor and 
provide guidance. 

Iron County University of Wisconsin 
Extension Staff will provide training for 
the youth representatives on the county 
board as well as for the mentors who 
provide guidance to the youth throughout 
the year.  
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Iron County Youth Governance Structure 
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Youth Leadership Council: 
Includes youth who apply for but who 
are not selected for the 4 active board 
positions as well as the 4 active youth. 
Youth will fill in when youth board 
members are not able to attend as will 
help make program recommendations 
and conduct program evaluation.  



 

 

Program Parameters: 

• Youth members will have a non-binding advisory vote on all County Board standing committees, but will be given the same opportunities for 
committee participation and involvement as elected county supervisors. Committee closed sessions may include youth members at the call of the 
chair. Youth members are expected to sign confidentiality agreements to apply to these situations. Youth members will not be counted for purpose of 
quorum, and committee minutes should record their votes separately as advisory. 

• Youth representatives will be selected to serve on each of the following standing committees, or their counterparts should the standing committee 
structure change in future years: 

o Finance 
o Board of Health 
o Law Enforcement 
o Comprehensive Planning, Land & Zoning 
o Agriculture, Extension, & Education 
o Forestry, Harbors & Parks 
o Land Conservation Committee 

• Youth will serve one-year terms from November – October. Program applicants may reapply for a second term. Eligible youth include those in grades 
9-12, and participants must be Iron County residents. Applications for the one-year term should be sent to the Iron County University of Wisconsin 
Extension by November 1. 

• County Extension staff will conduct an initial screening of the applications. The County Extension Committee will conduct brief interviews of the 
screened applicants, and make final recommendations. Finalists will be forwarded to the County Board Chair for official appointment. Youth members 
will be notified of their appointment by the October training date. 

• Information dissemination and the youth candidate selection process will be administered by the Iron County Extension, Youth Development 
Educator. County Extension staff will develop and disseminate program materials to area high schools, alternative schools, youth organizations, and 
home school networks, with the anticipation of youth participation on County Board standing committees beginning with the 2017-2018 County 
Board term. 

• The County Extension Youth Development Educator will make every effort to seek and solicit adult mentors for youth participants from the respective 
committee members. 

• A Youth Executive Committee will be created, comprised of youth participants in the program and other interested youth, including those who were 
not selected for board seats, to serve as a mechanism for supporting youth participants, to offer feedback on their experiences, and to serve as a 
vehicle for suggesting future program changes. The Youth Executive Committee should be a component of the Iron County Youth Leadership Council, 
supported by Iron County University of Wisconsin Extension. 


